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                               AMAZON BEST RETAIL COMPANY

Amazon has scaled their way up into the being the World’s most trusted company. This was after a voting conducted in a Harris poll by consumers voting it better than its competitor Apple. Amazon still has the title of being the best delivery of books but it has also evolved to providing to their consumers with a vast variety of goods starting from flat-panel TV’s to something as small as dog food. At Amazon almost every good is available and all it takes is naming it and it is delivered to you. In a span of five years the company has won over against their competitors such as Diaper.com, soap.com and beauty.com. They have put various companies at risk of going out of business after purchasing the robot maker Kiva Systems. By using the robots the speed in which they get to assemble orders has risen making it as fast as twenty minutes from time of order to delivery time.
Amazon has come up with a fulfillment plan that helps serves the wants and needs of their consumers in the market. To start with it has an Amazon Prime that is a second-day delivery program that has a bargain history of shopping as it offers free shipping on more than 15million items (Bezos). The Prime members also get an instant access to over 40,000 streaming videos and 300,000 free books in Kindle Owners’ lending Library.  By giving their members such offers people have found their way into Amazon’s grip, others going as far as being addicts to the company. This has earned the company loyalty from their consumers and a huge profit has been gained over the almost two years. Being a Prime member opens doors for you at Amazon as you get to buy more after getting a vast category of items that you otherwise would not have guessed could be found in the Amazon ( Schwietzer). The best part that comes with goods that can be accessed in the Amazon is that you won’t find them anywhere else as they are of high quality and a cheaper price than in any other retailer. 
With Amazon fulfillment centers, Amazon Prime and Amazon Fresh the retail ground is going to change as the consumer’s expectations are going to be upgraded. The services that Amazon tables where prices are lower and delivery speed fast boost up the confidence of consumers. The fulfillment centers such as Amazon’s Phoenix produces a steady rhythm that have complex machinery that spin and turn in order to cope up with the orders all over the World in a span of two and a half hours from the time a costumer places their order.  The centers have a set of algorithms that calculate the destination of a customer, the speed required for the delivery and availability of the said product. The item is then delivered to a near fulfillment center where it will be picked and directed to a process that is designed to sort the product before finally being placed into a truck for delivery.
To cut on the time it takes for a customer to get his or her item Amazon has taken into its hand to build many centers that are closer to the consumers.  This has been done by going to lengths to calculate the geographical near to an urban center of a place, for instance Robbinsville, New Jersey, serves one hour from eight million New Yorkers while Patterson, California is a half an hour from seven million people (Bezos). Using this method the Amazon has cunningly cut down on the fuel usage and tax paying services as most goods get delivered through trucks or by means of road. 
To add to the services the Amazon has wowed us with, the Amazon Fresh that is all about grocery delivery was started in Seattle. In the Amazon Fresh site over 100,000 goods can be selected. Coupled up with De and the Kiva robots shopping with the Amazon is prone to become so easy where anything you want, at whatever time you want it to be delivered can be made possible. The site is setting up bases soon to twenty more urban markets including outside the States. The program recently offered a free trial to the Los Angeles people on Prime Fresh products. Amazon Fresh is going to be the link that will place Amazon as the dominant service provider of retail experience (Bezos 2013 p.20). After coming to a realization that people spend a lot of money in buying food Amazon decided that they could create a platform that would not only provide fast services but it would supply the freshest of items and with customer friendly deliverers. 
Fresh trucks delivers almost all the ordered items be it cooked meals or fresh groceries. Amazon personifies their brand by having the trucks in a bright green color and polite drivers with branded uniforms. This instills confidence in a lot of consumers as seeing the brand offers familiarity to the services trustworthiness in what is being offered. The use of FedEx and UPS Fresh trucks makes it even a faster method of delivery than their competitors who depend solely on outside services. Amazon can do enough scale to offer shipping at a great value and still eke out some margins (Walker p.24).
 For Amazon a successful insight is already expected as the ambitious yet well planning CEO Bezos thinks of better and greater ways of improving services and becoming the number one organization with a faster delivery speed and a cheaper one at that. Amazon which is scaling the heights in not only giving out magnetic offers such as the streamlining videos and free book give away is quickly becoming one of the most sorted after company. Stakeholders who will chip in to make the Amazon an even improved service providing service are all but betting their money on a safe ship. The Amazon has taken the World by storm once and is still on the move to do more to keep it that way.

The three primary weapons the Amazon has to take over the retail World are coming to maturity; these weapons are the fulfillment centers, the Amazon Prime and the Amazon Fresh (Bezos p.28).  Amazon can actually achieve the same-day  delivery as with its growing  it will soon become so hard for competitors to compete hence they will have to partner up with them and leveraging their networks (Walker p.29). The Amazon can leverage the infrastructure they have built for themselves and take a disruptive approach to the pricing, and run it as an efficiency play (Walker p.30).  
Basing on the fact that Amazon has already been in this road before it is easier to believe that they can actually achieve the same-day delivery objective. For starters the company cut off some shipping charges as a percentage of sales. If they keep up instilling more lockers, put up more distribution centers and build out of its fleet they may just achieve the goal as every other goal they have ever had. 
In conclusion Amazon is set to be a very competitive company that will not only come to take over the world as the best delivery retail organization but also put a  lot of business out of their comfort zones making others fade away. With their amazing low prices, good customer service and sub-organizations that help in giving best customer their needs consumers are becoming more and more dependent on the Amazon. Confidence in the company has been established and a lot of loyal consumers achieved.
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